STATE OF GEORGIA
GEORGIA DEPARTMENT OF DEFENSE
1000 HALSEY AVENUE, BUILDING 447

MARIETTA, GEORGIA 30060-4277

NGGA-TAG 19 February 2025

MEMORANDUM FOR ALL PERSONNEL

SUBJECT: Georgia Department of Defense Workplace Violence Policy

1. The Georgia Department of Defense is committed to providing a safe workplace for
all employees. All employees should review and understand all provisions of this policy
in order to ensure a safe workplace and to reduce the risk of violence.

2. Employees are prohibited from making threats or engaging in violent activities; the
following behaviors and/or conduct, while not an exhaustive list, are prohibited:

a. Causing physical harm to another person.
b. Making threatening or intimidating gestures.
c. Making oral or written threats of harm, either directly or indirectly.

d. Aggressive or hostile behavior that creates a reasonable fear of injury to another
person or reasonably subjects another individual to emotional distress.

e. Intentionally damaging employer property or the property of another employee.

3. Any potentially dangerous situations must be reported to a supervisor immediately.
Reports may be made anonymously and all credible reported incidents will be
investigated by the appropriate authority. Reports or incidents warranting confidentiality
will be handled appropriately and information will be disclosed to others only on a need-
to-know basis. All parties involved in an incident will be counseled and the results of the
investigation will be discussed with them. [f disciplinary action is warranted, it will be
administered in accordance with the pertinent federal civilian employee or military
regulations or instructions.

4. While | do not expect employees to be skilled at identifying potentially dangerous
persons or situations, all employees are expected to exercise good judgement and to
inform their supervisor if any employee exhibits behavior which could be an indicator of
a potentially dangerous situation. Such behavior includes but is not limited to:

a. Inappropriate or excessive discussions concerning weapons or bringing weapons
to the workplace;
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b. Displaying overt signs of extreme stress, resentment, hostility, or anger;
c. Making threatening remarks or gestures;

d. Sudden or significant deterioration of performance;

e. Displaying irrational or inappropriate behavior.

5. Employees who confront or encounter an armed or dangerous person should follow
the “Run, Hide, Fight” guidance that has been issued by the Department of Homeland
Security. Employees should have an escape route and plan in mind, leave belongings
behind, and keep hands visible when they exit the area. If employees are unable to exit
the area, they should hide in an area out of the view of the threat and block the door.

As a last resort, employees should attempt to incapacitate the threat. Employees
should call 911 when it is safe to do so.

6. Threats, harassment, intimidation, violence, and other disruptive behavior in the
workplace or outside the work site, to include social media, will not be tolerated. Any
employee determined to have committed such acts will be subject to disciplinary action,
up to and including separation/termination. Non-employees engaged in violent acts on
Georgia Department of Defense premises will be reported to the appropriate law
enforcement agency for prosecution and barred from re-entry.

7. This policy letter will be posted in the permanent section on all unit bulletin boards

and on the HRO website.

RICHARD D. WILSON
Major General, GANG
The Adjutant General



